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Message Text 


SUBJECT:FY 1980 GOALS/OBJECTIVES AND RESOURCE MANAGEMENT 
(GORM) PROCESS 

REF: STATE 063477 


1 . RE PARAGRAPH B.2, PART I REFTEL. THE AUTHORIZED 
FULL-TIME STATE AMERICAN AND LOCAL COMPLEMENTS FOR 
JAPAN FOLLOW. THESE FIGURES. REPRESENTING THE 
SO-CALLED CURRENT LEVELS, MUST BE USED IN ALL ZBB 
ANALYSES AND COMPUTATIONS (SUB-DIVIDED BY VARIOUS 
EMBASSY ELEMENTS PER PARAGRAPH B.7, PART I): 

AMERICAN LOCAL 
COMPLEMENT COMPLEMENT 


PROGRAM 

100 

139 

UNCLASSIFIED 



UNCLASSIFIED 



PAGE 02 STATE 

076357 


FAAS/CORE 

9 

104 

FAAS/DAS 

2 

22 

SUB-TOTAL 

111 

265 

OTHER: 
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- FSI 7 6 

- PER (JOT) 1 

- TOTAL OTHER 8 6 

TOTAL COUNTRY "CURRENT LEVEL” 119 271 

2. RE PARAGRAPH B.3, PART I. THE AMERICAN/FSL POSITION 
RATIO TO BE USED FOR JAPAN IS: 

- ONE (1.0) AMERICAN POSITION EQUALS ONE AND NINE 

- TENTHS (1.9) LOCAL POSITIONS. 

3. RE PART I PARA B. 17. FOR TABULATION PURPOSES ALL 
FSO, FSR-RU, AND FSSO-6 AND ABOVE POSITIONS MUST BE 
SHOWN IN THE "AMERICAN OFFICER” COLUMN. ALL SECRETARIAL 
POSITIONS REGARDLESS OF GRADE MUST BE SHOWN IN THE 
"AMERICAN STAFF" COLUMN. VANCE 


UNCLASSIFIED 
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